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Arnold

manks

PaperonMtcrnateOrganizationalStmcturesfor1*

eversomch forsendingE a copyofthestijectpaperwhitiI
understandTtiryArnoldpreparedfor~T undera pur~e orwr contract.
I founditthought-provoking.PerhapsotherswillfindithelpfulasI
did,helpftiinbettermderstandingwhat’sinvolved,help~ inproviding
a conceptualfrmork forthinkingaboutandaddressingS- salient
issuesandproblemastheyrelatetoIN andthe}EAs.

me paperservedtohighlightform theinterrelatednessofandpossible
“conflicts”mng andbetweenthemjor fmctiom (i.e.~plannhg? bvelw-
mnt,~;o-ntrol}thatlocal1lealthSystemAgencieswodd berequiredto
mgage~bythependingIN legislatiOll:Italson&es a strongcaseasto
thein~rtanceofwhatIwotidcdl sltuationa~circun~tancesorfactors.
Mt surprisingly,Arnoldtentativelyconcludesthatdifferencesin
functionae~hasesandsituationalfactorsmy leadtoquitedifferent

—. *@lans”andplanningapproachesaswellasorganizationalstructures
Fbreover,itrtinds~ thata ~eatvarietyandrangeofskillsand
e~rtiscbeyondteticdly well-qualifiedplannin
reqtiredbyI*.

g Wes willbe
.

Wauso itissothought-promkingandstitiating,andbecauseitdoes
providea goodconcepttifrma~orkforthinkingabouttheorganization
andstaffingof1~SAsandotherissues}I~~ro~dhqe ~~at~~eC= *e
S- gooduseofit. Itshouldbedisstinatedwidely.IE.Arnold
shoddbeencouragedtogetitp~~blished,withappropriaterevisions,
h oneofthejournals.fi~re&&ately, I think we my be ableto
tie gooduseofitinourSeptenber-Octobermetingswith~, 1till-
~ton and~~~representatives.
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